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Step 1: Install Xnview!

Get Xnview, it's completely free, and support tons of image formats, and has many useful functions.
http://www.xnview.com/

Installing it is quick and simple, and really a no-brainer, so get that done to continue.

Step 2: Locating the source image

2009
Peee
§88®

Here, | have my sprite for Red from Pokémon Fire Red, which is one of two images that
I'll be converting for this tutorial. You can use more images, XNview has no limit on how many images

it will let you process. But before we move into Xnview, there's sometinhg | want to get out there that a lot of people don't seem to know that will really help your
game in the long run by heavily reducing filesize:

Step 2.5: (Optional)
Spoiler: | show |
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Layer

Select  Filter

Analysis

Image Rotation

¥ 8 Bits/Channel

4

Crop 16 Bits/Channel
Trim... 32 Bits/Channel
Reveal All
Color Table...
‘ Duplicate...
g Apply Image...

Calculations...

7,
i ’
m‘ Variables
0 Apply Data Set...
‘ Trap...
L

Step 3: Locate your base image in XNview

The folder explorer in XNview really works just like Windows Explorer, so finding your image shouldn't be a problem.The key difference is an image preview on
the bottom right. Here's what you'll be seeing:

30 View Window Help

Bitrnap .
. Grayscale P @
REDH Adjustments Duotone

Auto Tone Shift=Ctrl+ L

Auto Contrast Alt+Shift+Ctrl+L | v RGB Color

Auto Color Shift+Ctrl+B CMYE Color

Image Size... Alt+Crl+I Lab (.:olor

Canvas Size... Alt+Ctrl+C el

Index your image. This converts it into a paletted, 8-bit image rather than a normal 24 or 32 bit image. Really useful if you have Photoshop.
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Once you've found the folder with the image(s), proceed to step 4.

Step 4: Selecti

ng the images

Preview | Properties | Histogram | Categories

| 64:128, 8 bits

22 object(s) /1 object(s) selected [4.86 KB] RED.png 64x128:x8 (0.50) 256 Colours 4.86 KB 100%

Alright, so you've found your images! But you can only select one at a time? Well, here's a little trick in Windows XP and up you'll find helpful: Select one file in the
folder. From there, there are several things you can do:

* |f you want to select all the files in to folder, press CTRL and A on your keyboard. Every file will become selected.

* |f you want to select certain files that are not next to eachother, click one image, then find another, hold CTRL, and click on it. You now have two
images slected. From there, you can CTRL+Click as many as you want

e |f you want to select files in a queue(Next to eachother in a big line), click the first in order, then find the last image in sequence and hold CTRL +
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SHIFT, and click on it.

Spoiler:
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After you've selected you images, right click and one (And be certain you right click, otherwise you'll have to select them all over again!) and a menu
should come up:

Spoiler:

by Fr D | 77 CAUsers\Jolteon\Pictures\Pokemon Graphics_Assets' “I
Jhe] ¥ RW mm e el ~
BLAINE Open
View in Fullscreen F11
Open With 3
Open containing folder
Open All Selected
Cut Ctrl+X
Copy Ctrl+C
Copy image data Ctrl+Shift+C
Paste Ctri+V
Copy to folder... Alt+C
Move to folder... Alt+M
Delete... Del
Rename... F2
Mew Folder F7
Print... Ctrl+P
Send by Email...
Describe... Ctrl+D
EditIPTC data... Ctrl+1
Open GPS location in GeoHack
Tag 3
Rating & Colour label »
Set as Wallpaper 3
Slide Show... Ctrl+L
Convert into »
Batch Processing... Ctrl+L
Batch Rename...
Compare... Shift+C
JPEG Lossless transformations »
Rebuild thumbnails

Those are a lot of functions! But right now, Batch Processing is the only one we need. So click the "Batch Processing" option!

Step 5: Preparing to convert the files.
After completing step 4, a windows should come up. Be sure to set the options as | have them for the best results:

Spoiler:
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General ' PP
Input

ChlUsershJolteon'Pictures'\Pokemon Graphics_Assets"0Old images*RED png
ChlUsershJolteon' Pictures'\Pokemon Graphics_Assets"Old images*REDRUM png

You will see a list of the files you selected to process here. Be careful,
you can only process up to infinite images at a time.

Qutput
Directony Destination: Graphics/Characters in your gamet]
Format [PNG - Portable Network Graphics ][ options |

Cverwrite [ Delete original

[ Suppress read emors
[ Use original path (as output) [ Keep original dateAime attributes
[ Keep subfolder structure [ Keep source format (f possible)

Seript
D[ v][ Load... ” Save... H Export...

Close dialog after conversion [No action

Do not click "Go'"

| serious advise you make double sure "Delete original" is not checked. Most good developers keep all the graphical assets for their project in a folder separate
from the graphics folder in their game, and there's no point in that if you let the files get deleted anyway! The good news is, if you do forget, XNview sends the
deleted base images to the Recycle bin, so you can still save yourself.

By the way, using the "Ask" option on the first tab will possibly pop up messages during the file conversion similar to this:

Spoiler:

e e
e o' Pictures\ P
General | Transformations

Input

ChlUsershJolteon'Pictures'\Pokeman Graphics_Assets"0Old images*RED png
ChlUsershJolteon'Pictures'\Pokeman Graphics_Assets"0ld images*"REDRUN png

The file «D\Game Development\FireRed\Graphics\Characters\RED.png> already
exists !

Do you want to overwrite it 7

You can change it do "Do not ask" if you want, | just have it set that way to avoid any possible mistakes.

Step 6: Resizing!
Click the "Transformations" tab as | have labeled in the picture in step 5. You will see this:

Spoiler:
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speral | Transformations

- Add alpha

- Add Text

- Auto crop

- Canvas resize
- Clean Metadata
- Crop

- Extract channel
- Flip Horizontal
- Flip Vertical

- ICC convert

- JPEG Losslgss rotation

m

.. Rotate

- Set DPI

- Watermark
H- Map

- Noise

- Image "

- Replace cglor 1

[ add> |

Paramet:

[
(- Filter B
=

[
[

< Remove

Ers

Lo

=fipt

i

v][ Load... ][ Save... ” Export... ]

loze dialog after conversion

&)

Spoiler:

[No action

7)

Cancel

Yep, you know what to do! Select "Resize" and click add. Do not click Go after doing this, it will not help. First, look at the previously empty right
section of the window. You will see some more options. Configure them like this:

"Mearest Meighbot"  Bilinear
Hermite
(Gaussian
Bell
- Bepine
Mitchell

Lanczos
Hanning

Parameters
® @ %

Width 200

Height 200
Keep ratio

[T Fit over (W or H)

Follow orientation (switch W/H)
Only [ Decrease [ Increase
Resample MNearest Meighbo -

Make sure youuse [IEFEINERN;

—

http://www .pokecommunity.com/showthread.php?t=248404

Luckily, this is very straightfoward, isn't it? If you want to do anything differently, it's not hard. Nearest Neighbour filter is ideal for RMXP projects
however, as it retains pixelation on the images while upscaling. So, you have everything ready to go? Good! Now, it is time....

Step 7: Hit the "Go" button
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B- Image

- Add alpha

. BAd Text

. Auto crop

- Canvas resize

- Clean Metadata

. Crap

- Bxtract channel

- Flip Horizontal

- Flip Vertical

- [CC convert

- JPEG Lossless rotation
- Replace color

Hesize

- Set DPI

- Watermark

- Map

[ Filter
[ Noise

Parameters

Width
Height

Keep ratio
[ Fit over (W or H)
Follow orientation {switch W/H)
Only [[|Decrease [ Increase

Resample MNearest Meighbour -

Script

O |

v][ Load... ][ Save... ][ Export... ]

Close dialog after conversion

Derp.

And ya' done!

this tutorial.

[No action

This was my first real attempt at a tutorial, so | hope it helps you all! Happy developing.

It might be a good idea to check out the newly created images just in case you've done something wrong. If so, try again, and be very careful of all the details in
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Cilerba @
the hearts of lonely people

Silver Tier

It's a bit of a different way to do things, but it's a good tutorial. Nicely done.

#2

Join Date: Feb 2010
Location: Massachusetts
Age: 18

Gender: Male &

Nature: Quiet

Eosts: 1,163

QeNeRE

| relic castle |

[ November 9th, 2013 (03:51 PM).

R AlexTCGPro @

This is going to be very useful to me thanks
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[ElJanuary 11th, 2014 (06:54 PM).
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L) /. %

How much Percentage do i need when Resizing a Trainer Sprite that's 80x80 to 128x128?

wait...They're Extinct! Hah! XD

#4 &

Location: In the Toolshed with Manchu...

Lamp Shall Conquer the Galaxy! For those Who believe Lamp is there New Lord then Post this on your Sig and | Shall give you Pennies oh

[ElJanuary 12th, 2014 (12:46 AM).

Qi% Totodilemaster @

80x80 is 100% so for 128 it will be near 152% ! Great tutorial :D !

Fying mono-type challenge :

Kanto : 1/8

Jhoto : 0/18
Hoenn: 0/8
Sinnoh : 0/8
Unova : 0/8
All : 1/50
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